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Bridge-Way Villas
Board of Directors Meeting Minutes

Tuesday, April 7, 2015 @ 2:00 p.m.

623 Bridgeway Lane
Naples, FL  34103
Present were Tom Gessner, Mike Griner, Bob Julier, Susan Pohlmann and Valerie Winebrenner.
Also present was Clement Ross of Southwest Property Management
I.
Call to Order.  Mr. Julier chaired the meeting and called it to order at 2:00 p.m.
II.
Certify a quorum and proof of Notice.  With five out of five directors present, a quorum of the board was established.  Mr. Ross posted the notice on Thursday, April 2, 2015. 

III.
Disposition of Meeting Minutes.  Mr. Griner moved to approve the minutes of the meeting on March 17, 2015, seconded by Mr. Gessner.  Without opposition, the motion carried unanimously with all in favor.
IV.
President’s comments.  Mr. Julier commented on the following:
· Meeting with Gordon Kellam from BB&T.  Initially he said he would install a timer.  But we already know it’s on a timer since the light goes out at 10:00 pm.  So the light will be turned off at night.
V.
Committee Reports. 


A.
Susan Pohlmann:  Lighting Committee
Two low voltage light by Nightscape located near 636 Bridgeway Lane – cost $450 total (approved). 

Cul-de-sacs are all dark at night.  

Bright Lights LEDs are bringing two chimneys models for our inspection.  We are to inspect the style and brightness of the bulbs.


B.
Susan Pohlmann:  Social Committee
Pinless.com is the source of name tags with magnetic back plates.  All data sent to Lynn Libman.  Manager asked to follow up with Lynn to ensure order was placed.


C.
Susan Pohlmann:  Landscape Committee
MOTION:  Ms. Pohlman moved, seconded by Mr. Julier, to approve the contract with Davey tree service dated 3/18/2015 for a total amount of $4,520.  Without opposition, the motion carried unanimously with all in favor.
Ric Thomas issue:  not ready at this time to make a decision.  All proposals have not been received.
Target to remove the black olive and trim the fig.

Proposal from Classic Lawns is forthcoming.

VI.
Old Business.  There were no tabled items.

VII.
New Business.


A.
Light standards chimney
This was covered under committee reports


B.
Mailbox color and type

Ms. Pohlmann reported that in 2014 we spent $1,252.76 on repairs including three total replacements.  In 2015 we’ve spent $316.79 through April 6.  Mr. Ross said one more was added this morning.

Mr. Griner stated the new mailboxes won’t rust.

Discussion about whether to replace the mailboxes or not.

MOTION:  Mr. Gessner moved, seconded by Mr. Griner, to move forward with the plan to replace the mailboxes using Lykin Signtek as the vendor.  Without opposition, the motion carried unanimously with all in favor.
Design selected.  Mr. Griner will provide the nomenclatures of all parts.

Color choice of black versus Bridgeway Gray.  All feedback favored Bridgeway Gray.  Bridgeway Gray was the color selected.

Decision made to put the model on the website after installation is complete.

Decision made to order 64.  Lykins will store the extra four.

MOTION:  Mr. Griner moved to authorize funding from reserves of $31,000 for the mailbox replacement project to be done this summer, seconded by Mr. Gessner.  Without opposition, the motion carried unanimously with all in favor.
50% deposit is required by Lykins Signtek.  Mr. Griner will get the exact amount including tax and email Clement.  Clement will then do the check request.


C.
BB&T Sign & meeting with Gordon Kellam

This was covered under President’s comments


D.
Suggestions from the Board

Question raised about whether Eric from Bright Lights LEDs has been paid in full.  Manager asked to check with Linda Biondino.

650 Bridgeway Lane depression.  Manager is to follow up with European Pavers.


E.
Other

Utility boxes in the cul-de-sacs.  Comcast and century link.  Can they be removed?

Email to Gus from Donald Craig Electric.  Ask him to rehang the wiring under the bridge.  And fix the octopus.  Spaghetti wires.

F.
Next Meeting

Tentatively scheduled for May 12, 2015 at 2:00 pm. at Southwest Property Management conference room.
VIII.
Adjournment.  There being no further business, the meeting was adjourned at 3:15 p.m.

Respectfully submitted for your approval,

Clement Ross, CAM

Southwest Property Management
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